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Low population density / Dispersed villages

1,450 square kilometers 

Predominantly rural territory 

29% population over 65 years old



Two Core Challenges

Social Isolation

Loneliness in dispersed villages
Reduced social participation
Limited mobility and access to services

Digital Divide

Low digital literacy
Fear of technology
Risk of exclusion from digital public services

Isolation and digital exclusion reinforce each other
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For all people aged 65+Since 2019
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Technology



➢ 5 rural municipalities
➢ Local Action Group coordination (AD ELO)
➢ Universities & research partners
➢ Technology startups
➢ Civil society organizations
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Enabler 1: A Territorial Ecosystem

From Challenges to Solutions
Enabling factors that structure our responses

We built cooperation before activities



➢ Building digital confidence and autonomy
➢ Stimulating body and mind through playful activities
➢ Practical digital literacy linked to real-life needs
➢ Innovative tools: Virtual Reality, PhysioSensing, 

interactive exergames, tablets, robotic tools
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Enabler 2: Technology for Inclusion and Connection

From Challenges to Solutions
Enabling factors that structure our responses

Technology created reasons to meet and to reconnect
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➢ Structured co-creation sessions 
➢ Community events across municipalities
➢ Intermunicipal exchanges & nature routes
➢ VirtuALL Championship
➢ Intermunicipal Senior Assembly

Enabler 3: Community-Led Participation

From Challenges to Solutions
Enabling factors that structure our responses

Elderly became co-creators - not just beneficiaries
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Impact & Recognition

1,600+ older participants

Improved digital literacy

Increased social participation

Strengthened inter-municipal cooperation

Several national and European recognitions

*Recognised as an Inspiring Practice (ELIF – AEIDL, 2024)

98% “Fully satisfied”
chose the option:



➢ Built on VirtuALL’s rural network
➢ Co-created with the same communities
➢ Expands learning into sustainability
➢ Strengthens digital and social inclusion
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In partnership with

A Living Ecosystem
Enabling new initiatives like TERRA.game
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Building Connected Rural Communities Means:

Rural areas can innovate

Technology should strengthen relationships

Ecosystems matter more than isolated projects

Older people are co-creators

Thank you!
virtuall@adelo.pt
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