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The focus of our pilot

Why that target group? 

Problem: Loneliness among older men in Võrumaa after
retirement is shaped by inactivity, lack of agency, and invisible

needs.

(Older) men - particularly those in or approaching retirement
- face heightened risks of social isolation, declining physical
and mental health, and diminished opportunities for
meaningful participation in community life

Compared to women, men are less engaged in maintaining
and building social networks outside the workplace

Võru county men have ~8 years shorter healthy life
expectancy at birth compared to the national male average 



What we have done? 

Journey of opinions
Method that is used to get
diverse insight for different

topics

Call for discussion leaders

Training discussion leaders

Discussions will be held
results will be gathered 

Forming an initiative
group out of

discussion leaders

Analysing the results of
journey of opinions 

Building a common
understanding

Co-designing pilot actions 

4 men from the target
group actively

participating + 3 women  

Inspirational evenings for men in Võru
county (3 events, 50-70 men

participating in each) 

Mens group (group work method for
12 men 55+, 10 meetings, guided

discussions about ageing and pension
- age, building trust and social

network) 

Fireside talks (group for 10-12 where
men talk about life and deside the

next meetings topic)



How we have done that? 

We really co-create - group of women do not know what older
men need! 

We really pilot - we had no idea, whether we will have some
participants in our events... we got and a lot! 

We really learn to know each other and support - men from our
initiative group would never want to deal with project
bureaucracy! Men are supporting each other in those actions.   

We really do this together with the target group - men from our
initiative group are leading those activities! We have meetings
in each others homes and sometimes we even celebrate - with
common lunch or visit to some cultural event to build stronger
team! 



Our plans for 2026 

Widen the initiative group, with the view to heath and
sport issues 

Continue organising these events which lead us to more
strong contact with the target group

Raise the topic of men 55+ and ageing in the centre of
attention, encouraging other partners / organisations /
communities to work with that target group  



Thank you for your attention! 

web site for these actions:
www.meiemehed.ee 

Mai Timmi 
Estonian pilot action coordinator

mai@voruleader.ee
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