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Social entrepreneurship for migrant women through training and
mentoring

Georgia Alexandrou, Researcher, KMOP — Social Action and Innovation Centre
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The context (and the challenge)

» 3 million refugees in EU (World Bank, 2021) + 3 million Ukrainian refugees (Frontex, 2022)

» Third-country nationals (TCNs) face severe disadvantages:
* Unemployment: 15.8% VS 7.1% for EU nationals (Eurostat, 2022)
* Poverty risk: 48.4% VS 27.5% for EU nationals (Eurostat, 2022)

» Migrant women suffer the most:
* 18.6% unemployment rate (Eurostat, 2022)
* 48.8% poverty risk (Eurostat, 2022)

» The gender gap in entrepreneurship (Eurostat, 2022):

* Only 9.4% of employed women are self-employed VS 16.1% of men.
« Women are underrepresented at all stages of business development.
* Particularly severe gaps in Greece, Poland, Italy, Belgium.

* Gender gap among migrant entrepreneurs unchanged for 15 years.
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WISER project’s objectives (2024-2026)

1. To promote social entrepreneurship as a relevant, innovative and inclusive approach for
enhancing the labour market participation of migrant women, built on multistakeholder

and interdisciplinary cooperation.

2. To establish and roll-out one-stop-shop centres that provide a holistic range of services

to support migrant women to plan, start, run and grow social enterprises.

3. To empower migrant women on relevant knowledge, skills, competences and the

mindset to plan, start, run and grow social enterprises and become social entrepreneurs.

4. To promote the consolidation of peer networks as an important pre-condition for the
success of migrant women’s entrepreneurial processes and the enhancement of local

entrepreneurship ecosystems’ inclusiveness.
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How we worked with the women

Training sessions on
a) Social
Entrepreneurship,
Innovation and Project
Management, b) Life
Competences, c)
Entrepreneurship
Competences, d) Green
Competences and e)
Digital Competences

Launching of eight (8)
Hubs providing group
and individual
consultations on how to
develop and expand
their entrepreneurial
skills and ideas.

Establishment of

o . Promotional event
Communities of Practice REISESREES
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How we worked with the women

More than 100 migrant women
received support through
individual or group consultations!
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How we worked with the women

More than 100 migrant women
received support through
individual or group consultations!

Training sessions on
a) Social
Entrepreneurship,
Innovation and Project
Management, b) Life

Launching of eight (8)
Hubs providing group
and individual
consultations on how to
develop and expand
their entrepreneurial

Competences, c)
Entrepreneurship
Competences, d) Green

skills and ideas. Competences and e)

Pl G prelisniees More than 150 migrant women

participated in the training
sessions!

Establishment of :
Promotional events

Communities of Practice
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Challenges in women’s participation

» Language barrier
» Legal/administrative issues

» Residence permit limitations for participants
o Complexity of public service processes

o Low knowledge of the system in the host country

» Low motivation or engagement in social entrepreneurship or long-term

programs

» Personal or family challenges (e.g., living in abusive families or

relationships, children being bullied, childcare responsibilities / support)

» Social challenges / discrimination (e.g., hate speech)
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Challenges in women’s participation

» Educational & learning differences
o Different learning styles
o Varying educational background and prior experience
» Access to technology / resources (e.g., no internet or technical
equipment at home)
» Time constraints & life obligations

o Work commitments

o Irregular attendance due to personal responsibilities
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How we worked around the barriers (mitigation strategies)

» Language support
o Integration of a language module into the program.
o Translation of documents and materials Provision of multilingual facilitators.
o Female interpreters
o Use of online translation tools

» Qualification & residency support
o Extension of the qualification period by 3 months (in Germany particularly)

o Contact migration authorities to obtain official confirmation that residence permits are likely to be extended
(in Germany)

o Connections and referrals to experienced legal counselors and lawyers.

» Holistic empowerment & skills development
o Organizing sessions with role models.
o Hosting parallel sessions on SGBV awareness, gender equality, and reproductive rights.
o Focus on empowerment beyond social entrepreneurship.
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How we worked around the barriers (mitigation strategies)

> Accessibility
o Provision of training sessions in the Hub
o Hiring a pedagogue to provide childcare or recreational activities for participants’ children

o Flexible participation options, including online learning and adaptable schedules

» Learning adaptation & inclusion
o Use of different learning styles (visual, hands-on, individualized guidance)
o Longer introduction to topics for better comprehension

o Adapting materials to different learning levels

» Emotional & social support
o Creating a safe, supportive learning environment
o Offering access to counseling or peer support

o Communication channels (e.g., WhatsApp) to share information, resources, and opportunities
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Our recommendations (a work in progress)

Governments should tailor short-term
entrepreneurship training for migrant women via
synergies among providers, with individualised
mentoring and train-the-trainers to link integration
and business support effectively.

Public policy institutions and NGOs should
establish dedicated peer networks and mentoring
programmes tailored for migrant and refugee
women entrepreneurs.

NGOs and Governments should fund modular,
multilingual digital upskilling for migrant women via
NGOs/tech partners, with device/Wi-Fi support, to
overcome illiteracy barriers and boost
employability.

NGOs should deliver resilience/confidence training
addressing discrimination stress for migrant women
entrepreneurs, via workshops/peer support.

Local government authorities should mandate
work-specific language courses in all migrant
women training programs via
providers/governments for labour market success.

Neither the European Union nor the European Commission can be held responsible for them.

MACRO

Commission/Ministries/NGOs/chambers should
build multi-level EU networks linking migrant
women entrepreneurs for knowledge/resource
sharing, to overcome isolation and boost
growth/visibility.

Ministries and regional authorities should create a
national fund with microcredit/grants/vouchers for
migrant women startups, prioritising sustainable
ventures via simplified access.

Mandate intersectional analysis in entrepreneurship
policies via ministries/academia to address
compounded migrant women barriers effectively.

Ministries should create municipal incubators with
mentoring/networking/seed grants for migrant
women, fostering confidence via local collaboration.

The European Commission, EU agencies, business
networks, incubators, and NGOs should launch an EU
digital platform with multilingual training, investor-
matching, funding databases, and transnational
mentoring to enable scaling and integration.
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CONTACT

Georgia Alexandrou, KMOP
Alexandrou.g@kmop.org
Wiser-project@kmop.org
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