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Diakonie de La Tour
Department for Asylum, Migration & Integration Services

Based in southern Austria, rural and mountainous area

® 4 Subdivisions (Housing and Outreach Work, Educational Offers,
Integration Work, Social Counselling)

e 51 employeesin 12 facilities and/or programes,
around 3.000 clients p. a.

* More Info? [ tiny.cc/fb-ami




Austrian pilot

Location: Villach, State of Carinthia, Austria (rural, mountainous
areaq)

Target group: Migrant and refugee women with or without
children and with basic German skills

Target: A program tailored for marginalized refugee and migrant
women. In partnership with the assn. ,,ReBoLA" intercultural
garden, this pilot action embraces a participatory approach. It
supports women to self-organize and define their goals while
offering basic literacy modules and workshops. The overarching
aim is to develop a female self-empowerment network in the
region.

Benefits: il o'?—'
@ A8_&

Vulnerable Access to

groups training &

empowerment  mentoring

Diakonie &:
de La Tour
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* Methods

— Exchange/contact within and outside of the group (integration within
society/ assn. ,,ReBolLA” )

— No obligatory participation
— Empowerment to self-organize (assn. ,ReBolLA" )
— Peer-learning

— Participatory, i.e. the women themselves can decide on the content,
focus and organizational modalities

— The sustainable implementation of the network, which is to continue
after the end of the project, is already being considered when the
network is set up (assn. ,,ReBolLA” )
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® Currently 12-15 participants per group session, so far around 31 individual
participants total

* Implementation May 2025 until October 2026 (18 months)

— Fluctuations at the start, relaunch in September 2025 after adressing
issues with public transportation and critical group size

®* Around 77 Sessions total, biweekly (twice a week) from 9 a.m. till 12 p.m.
(noon) / 3 hours per session

— Basic literacy module (german as a foreign language, math, IT)

— Group session / Workshops (family and childcare, education, health,
early child development, social skills, dealing with discrimination, basic
rights and civil duties, public subsidies)

— Additional sessions like excursions and intercultural gardening
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¢ Survey from January 2026

® How women succeed in finding their own path
— being open o learning and new experiences
— adapting to new situations and systems
— sefting personal goals and pursuing them step by step
— staying motivated despite challenges

— believing in their own abilities
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¢ Survey from January 2026

* What prevents them from moving forward
— language barriers
— insecurity regarding residence status
— lack of or difficult access to information
— long waiting periods for asylum decisions
— lack of permission to work during the asylum procedure

— loneliness and the absence of family or social networks

— difficulties in finding employment and/or housing
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¢ Survey from January 2026

* What supports them on their journey
— support services and counseling centers
— language courses and opportunities to practice the language
— patience and sufficient time to settle in
— encouragement from supportive people
— guidance from mentors, social workers, or community members

— people who believe in them and accompany them on their journey
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