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SERIGO in a nutshell

European rural areas face societal, demographic, economic and environmental
challenges due to global transformations and crises. Uneven development affects
people's livelihoods and overall well-being, hitting individuals in vulnerable situations the
hardest.

SERIGO aims to enhance resilience, social inclusion, and well-being of vulnerable groups
in European rural areas through socially innovative solutions inifiated by or involving
actors from the social economy. The project is:

e Conducting community-based participatory research through case studies from
across Europe and pilots festing in five EU Member States.

e Fostering debates and collaboration on the topic among diverse stakeholders in
Europe.

e Providing policymakers with recommendations for policy development around
social inclusion in rural areas.

With a focused approach to addressing the challenges faced by rural communities,
SERIGO is committed to harnessing the capabilities of social economy actors to drive
inclusive development initfiatives and support vulnerable groups in rural areas.

For more information, visit www.serigo_project.eu or follow the project on Twitter or
Linkedin.


http://www.serigo_project.eu/
https://twitter.com/SERIGO_Project
https://www.linkedin.com/company/serigo-project
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Summary

The Communication, Dissemination and Exploitation Plan (CDEP) - D5.2 explains who (farget
audience) will receive what (key messages and resulfs), how (communication and dissemination
channels) and when (time planner). Furthermore, it outlines roles and responsibilities of the partners
in terms of communication and dissemination and provides the guidelines on how to effectively
disseminafte and exploit the project resulfs in coherence with procedures and rules stemming from
SERIGO’s Grant Agreement (GA) and Consortium Agreement (CA) while respecting the intellectual
property of the project partners.
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Disclaimer

Funded by
the European Union

This document reflects the views of the author(s)only and does not necessarily reflect those of the
European Union or REA. Neither the European Union nor the granting authority can be held
responsible for them.
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1. Introduction

The Communication, Dissemination and Exploitation Plan (CDEP) embodies a strategy to maximise
the impact of the project, increase ifs visibility and ensure that the project outputs reach a wide
audience of relevant stakeholders. The first version of the CDEP has been completed in M4.

The key purpose of the CDEP is to:

e |dentify WHO the stakeholder groups are.

e Plan WHAT key messages the stakeholders will receive.

e Plan HOW the messages will be communicated to each group.

e Plan WHEN communication, dissemination and exploitation activities will be implemented.

e RECORD and EVALUATE ongoing communication, dissemination, and exploitation
activities.

The CDEP is a living document and has been developed by AEIDL in collaboration with the project
partners. It will be updated in M24 and M48, to fill-in potential gaps and optimise the plan.

1.1. Deéefinitions

It is important that all SERIGO partners understand the key terminology used in this Plan to be able
fo participate in the described activities, and to avoid confusion or misunderstanding during its
implementation. Within the project the following definitions will be used:

¢ Communication is a strategically planned process that starts at the outset of the project
and confinues throughout its entire lifetime. The aim is to reach out to the general public
and show the activities performed, as well as the use and the benefits the project will have
for citizens.

o Dissemination refers to the public disclosure of the results by appropriate means to target
groups.

o Exploitation refers to the use of results in further research and innovation activities other
than those covered by the action concerned, including among other things, commercial
exploitation, new research opportunities, efc.

e Results are any tangible or intangible effect of the project, such as data, know-how or

information, whatever its form or nature, whether or not it can be protected, as well as any
rights attached to it, including intellectual property rights.

1.2. Objectives

1.2.1. Project objectives

SERIGO aims to:
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Analyse the drivers of social exclusion and the disparities and marginalisation linked to
different rural areas and various forms of vulnerability among people.

Explore the capacity and limitations of innovative social economy solutions in enhancing
social inclusion and equitability in rural areas.

Identify potential gaps and benchmark the policies and practices that promote the social
economy at EU, national, regional, and local levels.

Co-design five experimental pilots that implement socially innovative solutions supporting
vulnerable groups and promoting their inclusion and active engagement within their
communities.

Co-create and validate policy recommendations on how to better meet the needs of
vulnerable groups, as well as on how to create an enabling framework for up-scaling social
innovation in rural areas.

1.2.2. CDEP objectives

More concretely, the CDEP outlines the following objectives:

CO1: to create and manage effective internal communication, encompassing the
development of tfemplates, protocols, and regular meetings among partners, as well as
effectively engage partners in communication activities, fostering smooth collaboration,
and allowing monitoring and reporting.

CO2: to establish a consistent visual and written identity and create promotional materials
(visuals, flyers, PPT, etc.) and communication channels (website, social media, newsletter,
etc.) in order fo communicate about the project scope, objectives and planned activities
to enable the discovery process and engage stakeholders in the project’s activities.

COa3: fo disseminate the project outputs, research findings and results to specific target
groups.

COd4: to create synergies with related projects and initiatives to maximise the impact of the
project, including the organisation of joint activities fo reach a larger audience, and the
promotion of knowledge transfer with potential collaborators.

CO5: to develop a strategy and action plan to maximise and ensure the exploitation of
the project results after the project ends.

COé6: toraise awareness, inferest and better understanding of the necessities of vulnerable
groups and the value of social innovation to enhance social inclusion, improved services
and sustainable development in European rural areas.

1.3. CDEP steps

The CDEP is designed to support the project in achieving its objectives through 4 main phases:

Initial phase (DISCOVERY). Raising awareness of the project by using coherent, unique and
recognisable identities and messages. The visual and written identity and the project’s
tfemplates will be produced. Additionally, the communication materials (brochure, roll-up,
etc.) and tools (website, social media, etc.) will be developed.

Intermediate phase (ENGAGEMENT). Encouraging key target audiences to participate
and confribute to SERIGO activities. An editorial plan will be established to keep audiences
informed and the Community of Practice (CoP) will be built.
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e Final phase (DISSEMINATION). Making SERIGO project results available for relevant
stakeholders. This phase is linked to the release of deliverables, reports and publications.
Targeted dissemination strategies for those results will be implemented.

e Beyond the project (LEGACY). Facilitating uptake of its outcomes and resulfs within and
beyond the project’s scope. The project's partners will ensure the exploitation and
dissemination of the project’s results after the project ends.

The phases might overlap, as results become available throughout the implementation of the
project.

y

LEGACY

y

ENGAGEMENT

DISSEMINATION

y

DISCOVERY

Figure 1 CDEP phases.
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2. Obligations and protocols

2.1. Partner’s obligations

The Horizon Europe Rules of Parficipation, the Grant Agreement (GA), and the Consortium
Agreement (CA), place legal obligations upon consortium partners in relation to Communication,
Dissemination and Exploitation. By signing the GA and CA, the partners have agreed to:

e Promote the project and its results by providing targeted information to multiple audiences
(including the media and the public) in a strategic, coherent, and effective manner
(Article 17.1 of the Grant Agreement).

o Disseminate the results as soon as feasible, in a publicly available format, subject to any
restrictions due to the protection of intellectual property, security rules or legitimate
interests (Art. 17.4 and the specific rules set out in Annex 5 of the Grant Agreement).

e Follow an open science approach (Art. 17 and the specific rules set out in Annex 5 of the
GA). This includes:

o Ensuring open access (free of charge, online access for any user) to all peer-
reviewed scientific publications relating to the project results.

o Managing the digital research data responsibly, in line with the FAIR principles
(findability’, ‘accessibility’, ‘interoperability’ and ‘reusability’).

Full details on requirements for Open Science are provided in Annex 5 of the GA and in Deliverable
D7.1 Data Management Plan (Mé).

e Use their best efforts to exploit their results directly or fo have them exploited indirectly by
another entity, through transfer or license -up to four years after the end of the action-. If,
despite a beneficiary’s best efforts, the results are not exploited within one year after the
end of the action, the beneficiaries must (unless otherwise agreed in writing with the
grantfing authority) use the Horizon Results Platform to find interested parties to exploit the
results (Art. 16 and the specific rules set out in Annex 5 of the Grant Agreement).

2.2. Funding acknowledgement

According to Article 17.2 of the GA, any communication and dissemination activities related fo
SERIGO must acknowledge the EU support by displaying the European flag (emblem):

Funded by
the European Union

Figure 2 EU emblem.

Alternative versions of this emblem and further instructions on how to use it can be found on the
website of the European Research Executive Agency (REA). When displayed in association with
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other logos (e.g., the SERIGO logo), the EU emblem must be displayed at least as prominently and
visibly as the other logos.

In addition, according fo Arficle 17.3 of the GA, any communication or dissemination activity
related to the project must indicate the following disclaimer:

“Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or REA. Neither the
European Union nor the granting authority can be held responsible for them”

2.3. Roles and responsibilities

AEIDL is the partner in charge of coordinating and monitoring the communication, dissemination
and exploitation strategy. AEIDL has pointed out a communication team for the project:

AEIDL Marisol Castro Communication Manager mcr@aeidl.eu

AEIDL Alexandra Yaghil Project Manager & Policy Expert aya@aeidl.eu

AEIDL Patricia Martinez Responsible for the Community of pma@aeidl.eu
Practice

Table T AEIDL communication team.

All SERIGO partners are encouraged fo proactively communicate and disseminate the project
within their networks, tools, and initiatives. This is key to reaching different stakeholders groups both
at local and EU levels.

To better coordinate the communication activities and make sure that SERIGO makes the best use
of its impact potential, the project consortium has set up a Communication Team in which each
partner is represented by up o 3 individuals.

The Communication Team will meet on aregular basis under the coordination of AEIDL to seek new
opportunities to spread the awareness about the project and disseminate its key outcomes.

The appointed contact person(s) from each beneficiary is directly responsible for answering any
raised questions on communication issues as well as for reviewing and validating communication
material produced within the project. This person(s) is also in charge of ensuring the internal
validation of specific materials or contents by respective departments of its organisation.

1 UEF Finland Agnes Németh
1 UEF Finland Trang Nguyen
2 BAB Austria Wiesinger Georg


mailto:mcr@aeidl.eu
mailto:aya@aeidl.eu
mailto:pma@aeidl.eu
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3 WIR The Netherlands Christianne Crijns

4 UVIGO Spain Cristina Vazquez Santos

5 EURAC ltaly Anna Silbernagl
Marzia Bona
Cristina Dalla Torre

6 CUAS Austria Martin Seger-Omann

7 NUIG Ireland Dr. Bridin Carrol

8 TLU Estonia Triinu Oidermaa

9 Z3I Austria Barbara Glinsner

10 ESOGU Turkey Dr. Elif Kara

1 UNIBA Slovakia Juraj Turan
Viktor Teru

12 AEIDL Belgium Marisol Castro
Alex Yaghil
Patricia Martinez

13 VPA Estonia Kerli Kanger

14 PROAG Finland Jenni HGmynen

15 DIAKO Austria Marcel Leuschner
Verena Neri

16 PRIZMA Slovenia Katja Beck Kos

17 OSTROV Slovakia

Table 2 Communication Team.

2.4. Internal procedure for communication & dissemination

activities

A partner that infends fo disseminate its own results that are not yet public must:

e Give at least 30 calendar days advance notice to the other beneficiaries, together with

sufficient information on the results it will disseminate.

e Any other beneficiary may object within 15 days of receiving notification. An objection is

justified if:
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o the protection of the objecting Party's Results or Background would be adversely
affected, or;

o the objecting Party's legitimate interests in relation to its Results or Background
would be significantly harmed, or;

o the proposed publication includes Confidential Information of the objecting Party.

In such cases, the results may not be disseminated unless appropriate steps are taken to safeguard
those interests.

e Partners should use the SERIGO templates and communication materials produced by
AEIDL and make sure they respect SERIGO visual identity and EU funding
acknowledgement.

e Any other materials must first be reviewed by AEIDL to ensure consistency. Social media
engagement, posts on partners’ own websites and PPT presentations will not be checked
in advance.

e Finally, all partners must report their communication and dissemination activities in the
reporting sheet available in the project’s Teams Space.

Communicate to partners the results you want to

disseminate
30 calendar days in advance

Partners may object if it is justified
15 calendar days

Use SERIGO templates and communication materials. Make

sure you respect the visual identity and EU funding
acknowledgement

Any other material (except website, social media posts and
PPTs) must be reviewed by AEIDL

Save evidences (photos, links, etc.) and report to AEIDL

Figure 3 Procedure for communication & dissemination activities.
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3.Target audiences and key messages

3.1. Geographical coverage

The CDEP has two main geographical coverage:

(i) European-wide coverage cimed at communicatfing the project, its objectives,
activities, events and resulfs throughout the project and beyond.

(ii) Local/regional focus in the pilot areas to engage with local stakeholders,
communicating in national languages when necessary.

3.2. Target audience groups

Policymakers and Policymakers and public authorities at European, national, regional

public authorities and local levels, interest groups and networks, who are involved in
policy making in relevant fields such as social economy, rural
development, and social innovation. Including:

e at EU level: the European Commission, primarily DG EMPL, the
GECES (Commission Expert Group on the Social Economy and
Social Enterprises), DG AGRI, DG GROW, DG REGIO, European
Parliament, CoR, EESC, the ESF Social Innovation+, especially
Social Innovation Match, and where relevant EU Roma
Network and ALMA network, Community of Practices of ESF
Transnational Cooperation Platform, CAP Network, Rural Pact;

e Networks on SSE/SDI: Social Economy Europe, ENSIE, Euclid
Network, DIESIS; on sustainability / rurality /equality and social
/ labour inclusion: EAPN (anfi-poverty), GEN (ecovillages),
NSPA & SSPA (sparsely populated), ESN (social); AER; EASPD

e af national, regional and local level: representatives of social
and rural development authorities related to Common
Agricultural Policy (CAP), ESF+ (national Ministries, relevant
agencies and regional authorities); ERDF Operational
Programmes; ERDF/ESF+ managing authorities, regional, urban
and rural policy makers and public authorities.

Scientific, academic Researchers, universities, and technology centres, as well as other EU

and research research projects and related initiatives at infernational level, in
communities, and partner countries and beyond, working in the fields of rural and
education sector regional development, rural sociology, social inclusion, social

economy and social innovation.

Formal, non-formal and informal education institutions including VET
centres.
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Social economy Social Economy Entity (cooperatives, mutual societies, associations
entities and and foundations, social enterprises)
organisations
Social Economy Organisation (federations, consortia, support
structures, organisations networks of social economy entities, etc.)

e Example of stakeholders: Impact Hub, Ashoka, MakeSense,
Mandragon University.

Non-Governmental Non-governmental organisations, civil society organisations and local

Organisations and actions groups, especially in countries where SERIGO implements the

Civil Society pilots, particularly those representing people in vulnerable situation

Organisations (individuals with disabilities, elderly, women, youth, ethnic minorities,
etc.)

Media Local, national, and international media will be informed of the

project activities and results.

Society European citizens (and beyond) will be informed on the project’s
results and activities, raising awareness of the actions being taken by
SERIGO. A special focus will farget vulnerable groups in rural
communities.

Vulnerable groups include elderly people, youth, migrant/refugee
women, marginalized Roma communities, long-term unemployed,
people with disabilities, women at risk of isolation and marginalisation.

Table 3 Target audience groups.

3.3. Key messages

A communication plan serves as a roadmap for effectively conveying messages to specific
audiences. The SERIGO’s key messages are crafted to ensure clarity, consistency, and alignment
with CDEP objectives. The key messages below are divided into target groups and will be included
in all communication materials and channels.



P

serigo

Policymakers and
public authorities
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Approximately 30% of the European Union's population
resides in rural areas. Their wellbeing cannot solely rely on
the mechanisms of the free market.

Rural communities face unique challenges, spanning from
access to essential services such as healthcare and
education, fo economic opportunities and infrastructure
development. Uneven development affects people's
livelihoods and overall well-being, hitting individuals in
vulnerable situations the hardest.

SERIGO will provide policy recommendations and develop

policy tools on how to better meet the needs of vulnerable
groups, as well as on how fo create an enabling framework
for up-scaling social innovation in rural areas.

Scientific, academic
and research
communities

SERIGO prioritises understanding vulnerabilities, community
capabilities, and perceptions of a good life in diverse rural
areas, recognising the significance of comprehensive well-
being for local communities.

SERIGO employs intersectionality and critical systems thinking
to comprehend the dynamics of social exclusion, where
certain groups feel disempowered, and vulnerability arises
from an inability to withstand economic, environmental, or
health challenges.

SERIGO implements critical systems thinking as approach for
addressing intersectionality issues in rural areas through
social economy, in combination with community-based
participatory research.

SERIGO is integrating its know-how into new interdisciplinary
specialisation modules and education materials on social
innovation and social exclusion.

Social economy
entities and
organisations

SERIGO is committed to harnessing the capabilities of social
economy actors to drive inclusive development initiatives.

The project is exploring socially innovative solutions initiated
by or involving actors from the social economy.

Non-Governmental
Organisations and Civil
Society Organisations

Support local potential and invest in people’s capabilities is
key for sustainable rural development.

National development also depends on sustainable and
prosperous rural communities.
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Media e SERIGO is conducting community-based participatory
research, fostering collaboration, and providing policy
recommendations on how social innovation can enhance
resilience, social inclusion, and well-being of vulnerable
groups in European rural areas.

Citizens e The Social Economy is key for good life in rural areas. It drives
innovation, fosters social responsibility, and supports inclusive
fransitions, addressing the challenges in housing, energy,
and food security, as well as conftributing to the green
fransition, refugee integration, and community well-being.

e SERIGO is fostering socially innovative solutions in favour of
inclusion of vulnerable groups in rural areas. Together, we
can make a meaningful difference to the lives of rural
communities.

Table 4 Key messages.
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4. Communication activities

4.1. Visual identity package

The SERIGO visual identity plays an essential role in promoting the project and ensuring consistent
and coherent communication. The visual identity guideline includes the logo and its different
versions, tagline, colours, font, and templates.

Logo

The visual identity of SERIGO suggests the themes of social inclusion, social economy, and rural life,
using colours as a vital tool to achieve this. ‘Diversity’ is offen represented through a rich colour
palette. The social economy is characterized by orange, purple and pink, and green shades are
synonymous with rural development. SERIGO mixes all these colours to find its own identity.

Vertical format (main logo)

It is optimized for spaces where height is more prominent than width.

o
Serigo
Figure 4 Logo in vertical format.

Horizontal format

It is ideal for use in in wide spaces where length surpasses height.

serigo

SOCIAL ECONOMY
FOR RESILIENCE, INCLUSION
AND GOOD LIFE IN RURAL AREAS

Figure 5 Logo in horizontal format.

Logo variations

When the use of the main forms of the logo is not possible, one of the logo variations should be
used instead. These logo variations allow fo hold enough confrast between the logotype and ifs
surroundings to maintain legibility.

20
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Figure 6 Logo variations.

Colour palette

The project has an extended colour palette to meet all communication needs. The main colours
of SERIGO as well as the secondary colours are shown in the figure below.

HEX: HEX: HEX: HEX: HEX: HEX:
#00A383 #FFA300 #FFEFO0 #FFO027 #EI006F #434D4B
RGB: RGB: RGB: RGE: RGB: RGB:
(0,163, 131) (255,163, 0) {255, 10, 0) (255, 0, 39) (225,0,M) (67,77,75)
CMYK: CMYK: CMYK: CMYK: CMYK: CMYK:
(100, 0, 20, 36) (0, 36,100, 0) {0, 56,100, 0) (0,100, 85, 0) {0,100, 51,12) (12,0, 3,70)
PANTONE: PANTONE: PANTONE: PANTONE: PANTONE: PANTONE:
3272C 1375 C 1505 C Warm Red C 213¢C 446 ¢

Figure 7 Colour palette.

Typography

The project selected font is Century Gothic. This is a very versatile typeface and can work well for
both text and headlines. It's available in Office 365.

e Heading: Centfury Gothic Bold, 36px (digital), 18pt (print)
e Subheading: Century Gothic Regular, 24px (digital), 14pt (print)
e Body copy: Century Gothic Regular, 16px (digital), 9pt (print)

Written identity

To ensure a consistent communication strategy, a “golden paragraph” or project description has
been developed to be used in all the promotional materials:

SERIGO is conducting community-based partficipatory research, fostering collaboration, and
providing policy recommendations on how social innovation can enhance resilience, social
inclusion, and well-being of vulnerable groups in European rural areas. The project is exploring

21
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socially innovative solutions initiated by or involving actors from the social economy. With a
focused approach to addressing the challenges faced by rural communities, SERIGO is
committed to harnessing the capabilities of social economy actors to drive inclusive
development inifiatives.

The project tagline is the lead message and should convey the essence of the project
communication:

Enhancing Resilience, Social Inclusion, and Well-being in rural areas through Social Innovation

Sub-messaging for specific target audiences and communication materials will be developed on
an ongoing basis, following the key messages outlined in Section 3.

Templates

Within SERIGO project, the following templates have been designed and are available for partners’
use.

e Deliverable template
e PowerPoint presentation template
e Word template

q’ [Feepm——

sefigo

)

Serigo

Thank you

Figure 8 Templates.
Infographics

The infographics will be produced by AEIDL's graphic designer in line with SERIGO's visual identity.
They will be disseminated through the project website, social media, and newsletters, and will also
be presented and distributed during events. In addition, short animations will be produced for
social media fo facilitate dissemination. Several infographics have already been developed to

present the methodology and the work plan.

« mullbactor diolegue and o Y = Synergies with relevont
ming R&D octivities
o Gl knowlecige + Infercction with palicy Analytical Good practices &
. ! ramework & policy
= siokeholders
TRIANGULATION preparafory work recommendations
== Rl 74 ted
fo establish an evidence base for Conceptual Heldwork & aclion %

Case Studies Improving EU policles s pilot achans ramework rexeu:r::hrouz:
- develoned case studies o
Action =L Lol pilos

‘Conlinuous stakehalder interaction through
SERIGO Community of Practice

Review of primary data,
academic & policy terature

SERIGO CaP Desk

Research

+ faaife sxpeimentation
« Gilizen engagsment
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Figure 9 Example of infographics.
Promotional materials
AEIDL will produce the following promotional materials to raise awareness about the project:

e Brochure / leaflet
e Roll-up
e Power-Point Presentation

4.2. Website

The project website -www.serigo-project.eu- is the main channel for communicating about the
project and its activities. It will serve as a repository for project’s oufputs and materials, including
deliverables, scientific publications, articles, policy briefs as well as relevant news and events from
SERIGO and sibling projects. A first version of the website was in M4 (12 April 2024).

The website is created and maintained by AEIDL, who will update it continuously with the project's
activities, progress, results, and other relevant information. The information will be collected from
all project partners.

The full project’s description can be found on D5.1 Project Website.
Editorial calendar

AEIDL will prepare an editorial calendar and share with all partners. The editorial calendar will allow
planning, monitoring and publishing of content regularly, enabling an effective working process
with partners. The share editorial calendar will be stored in SERIGO Teams Space so that all partners
have access to it.

The calendar will identify important dates (participation on events, publication of reports,
deliverables, webinars, etc.) and frack the topics for articles, social media posts, etc. and the
people responsible for content creation, deadlines and publication dates.

Partners will receive bi-monthly reminders to add their input fo the editorial calendar. AEIDL will
review the inpufs and follow up with the partners on the development of suggested content. The
communication meetings will be an opportunity to further discuss and agree on planning and
content creation.

Website statistics

Google Analytics and Tag Manager were configurated to monitor the views, users, and downloads
on the project’s website. The website will be monitored on a yearly basis in order to reach the KPI
of >12,000 unique visits, and this section will be updated accordingly.
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Figure 10 Site map of the website.
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Figure 11 Screenshot of the homepage.
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4.3. Social media

The SERIGO social media accounts (X, Linkedln and Youtube) have been established and will be
used as a key interactive communication tool to engage with the stakeholders throughout the
project's implementation.

The objectives of SERIGO social media are:

Present the project objectives, the partners, and the activities.

Create awareness of the challenges faced by vulnerable groups in rural areas.

Create awareness about the opportunities and potential of social innovation to enhance
social inclusion in rural areas.

Improve the understanding of social inclusion and social economy / innovation concepts.
Share related initiatives and EU projects working on social innovation and social inclusion.
Disseminate the findings of the SERIGO research activity and project’s results.

Engage with a community interested in social innovation and social inclusion.

We will explore opportunities for joint communication and awareness-raising campaigns with other
organisations and projects, around specific themes and commemorative days fo maximize reach.
To accomplish this, AEIDL will:

Map commemorative days and/or other important dates that may provide opportunities
to launch campaigns (publishing important reports, events, efc.).
Map organisations, projects, and influencers on relevant fopics.

Contact the above for possible collaboration.

Map the project’s partners social media accounts and their relevant networks.

Tag the project partners and target entities in the posts in order to increase the impact.
Elaborate appealing visual materials to attract the attention of the target audience.
Follow up and monitor the engagement on a regular basis.

The tone should be:

Approachable, showing empathy and real people.
Also professional to appeal to the scientific community.

The content should be of quality and the frequency should be at least once a week. AEIDL will
share the following content:

Project objectives, activities, and impacts.

Presentation of the project partners.

Promoting events in which SERIGO participated and events organised by SERIGO.
Presenting the Community of Practice: main topics, actfivities, results, outcomes, and
impact.

Presenting mutual learning and knowledge fransfer activities (e.g. webinars).
Sharing interesting news from partners.

Disseminating public deliverables, materials, and publications.

Sharing videos, promotional materials.

Data and findings from activities, reports, and deliverables.

Promoting relevant EU, national, regional, and local events.

Cross-promotion with other projects and initiatives.

Sharing any other relevant news, publications, training opportunities and events.
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The visuals will also be used fo convey key information and messages, following the project’s visual
identity.

Serigo

Enhancing Resilience, Social
Inclusion, and Well-being in rural
areas through Social Innovation

lore info or igo-project.eu
Funded by
the European Union
CD Serigo

Figure 12 Example of visuals for social media.

X (former Twitter)

@SERIGO_project

S(Zfigo Edit profile

SERIGO Project
@SERIGO_project

Enhancing Resilience, Social Inclusion, and Well-being in rural areas through
Social Innovation. Find out more: serigo-project.eu

) Joined March 2024

22 Following 34 Followers

Figure 13 SERIGO X page.

Xis used for short news updates, using a clear and concise style that is not too descriptive or formal.
Twitter is used to communicate instantly and engage with the target audience, mainly policy
makers, other EU related projects and media.

X's lists will be used to identify key stakeholders. For now, 3 main lists have been created:

e SERIGO partners
e EUinstitutions
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e Stakeholders related fo rural development

Your Lists

|j EU institutions @ - 7 members i
- @ SERIGO Project @SERIGO project
|3 Rural areas @ - 2 members a
= @ SERIGO Project @SERIGO project
geely  SERIGO Partners 8 - 16 members A
' @ SERIGO Project @SERIGO_project

Figure 14 SERIGO X / Twitter lists.

Linkedin

Serigo_project

Funded by
the European Union
serigo

SERIGO Project

Enhancing Resilience, Social Inclusion, and Well-being in rural areas through Social Innovation

i»

Civic and Social Organizations - 43 followers - 11-50 employees

D Ana Isabel & 17 other connections follow this page
raoios ) ()

Home  About  Posts  Jobs People

About

SERIGO is conducting community-based participatory research, fostering collaboration, and providing
pelicy recommendations on how social innovation can enhance resilience, social inclusion, and well-being
of vulnerable groups in European rural areas. The project is exploring socially innovative solutions initiated
by or involving actors from the social economy. With a focused approach to addressing the challenges
faced by rural communities, SERIGO is committed to harnessing the capabilities of social economy actors
to drive inclusive development initiatives.

Figure 15 SERIGO LinkedIn page.

Being a social network for professionals, Linkedin facilitates networking with people and
organisations from the target audience, mainly policymakers and researchers. A LinkedIn page has
been created to help our connections stay up to date with SERIGO developments and to share
information with relevant stakeholders.

Youtube

@SERIGO-project
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@ SERIGO Project
@SERIGO-project - 5 suscriptores

Enhancing Resilience, Social Inclusion, and Well-being in rural areas through Social Innovat.. »

serigo

Figure 16 SERIGO Youtube page

A dedicated YouTube channel has been created to promote all the project's videos. Videos will
be embedded via YouTube on the website, and easily shared on social media through short links.

4.4. Newsletter

An online newsletter will be designed and published on a bi-annual basis (twice a year) providing
knowledge and value-added content to the target audience at the local, national and EU levels.
The newsletter aims to keep all target groups informed and involved in the project activities. It will
be distributed through:

o Website: All newsletters will be stored in a repository on the web, which is accessible to all
stakeholders.
e Social media: Dedicated posts will be published on the relevant social media channels.

We aim to have more than 300 subscribers to the newsletter by the end of the project. Dedicated
promotional activities will be featured to promote further subscriptions, such as participation in
events and meetings. The subscription landing page (available here) was created in M4 and
shared on the homepage of the website. All the people who want to join the Community of
Practice will have to consent to receive the newsletter.

The newsletter will include news and events from SERIGO and other relevant initiatives, and sent
out through an email marketing service, using Mailchimp. The storage and use of personal data of
external and internal actors will be done in accordance with the GDPR.

1 Mé - June 2024 Present the project’s objectives, partners, work
plan, methodology and developed materials

2 M12 To be defined (tbd)
3 M18 Tod
4 M24 Tbd
5 M30 Tbd
6 M36 Tbd
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7 M42 Tbd

8 M48 Tbd

Table 5 SERIGO newsletter calendar.

4.5. Videos

AEIDL will produce five short videos to present the pilot actions in Austria, Estonia, Finland, Slovakia,
and Slovenia. AEIDL will fake advantage of consorfium meetings fo visit the pilot actions and
inferview the people involved to produce the video. The videos will be disseminated via SERIGO
online channels and partners’ channels. Other short videos or interviews to partners may be
produced during the project to present milestones or convey key messages.

1 M13 M15 Policane, Raise awareness of the challenges of
(January Slovenia Poljcane community, especially elderly,
2025) youth and unemployed people, and

how socially innovative solufions can:

e improve the policy and local
governance framework for better
social inclusion; and

e increase economic opportunities in

the region
2 M21 M23 Ostrovany,  Raise awareness the challenges of
(June 2025) Slovakia marginalised Roma communities in

Ostrovany and how they can benefit
from a community energy initiative and
capacity building activities.

3 M29 M31 Carinthia Raise awareness of the challenges
(February region, experienced by marginalised mothers
2026) Austria among refugee and migrant in

Carinthia region. Also, present how
SERIGQO’s pilot action is supporfing
women to self-organise and define
their goals, while offering basic literacy
modules and workshops.

4 M37 M39 Voru, Raise awareness of risk of social
(October Estonia isolation of elderly people after
2026) retirement and how social innovative

solutions can support them.
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5 M44 M46 Kainuu, Raise awareness of the risk of isolation
(May 2027) Finland and marginalisation of rural women in

Kainuu and North Karelia regions, and
how SERIGO’s pilot action is providing a
fraining programme to support them,
as well as help enterprises facing
workforce shortages and recruitment
challenges.

Table 6 Planning for SERIGO videos.

4.6. Media

The press releases will be prepared and published accompanying significant milestones and
events of the project. The press releases will be promoted through project channels (website, social
media, newsletter), partners channels and circulated to existing media lists of project partners.
Partners will be encouraged to adapt the press releases to their local/national context so the
message can be easily communicated fo stakeholders in their own language, and with a focus on
their particular interest, to ensure that the information reaches the different target audiences.

Most partners have established connections and existing relations with local, regional and/or
national and EU-wide media (print, online, radio, TV), which will be activated to maximise the
visibility of the project and disseminate the results.
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5. Dissemination activities

AEIDL will oversee the implementation of the following dissemination activities, in cooperation with
all project partners. Key Performance Indicators (KPls) for these activities are further elaborated in

Section é.

Practice abstracts, policy briefs,
recommendations and tools

Synthetise SERIGO key results and
evidence for policy makers and
relevant stakeholders; tools to support
policy makers along the policy cycle
(including design, implementation and
evaluation).

Policymakers
and public
authorities

Meetings with policymakers

In order to stay up to date and relevant

Policymakers

about their perspectives and needs as and public
to project’s objectives and outputs, authorities
relevant DG’s and other EU-level policy
stakeholders will be contacted,
consulted and engaged with the
project in order to be able to deliver
tailored recommendations and
appropriate tools based on the
research and innovation activities of
SERIGO. For this, annual meetings
online/in person will be organised.
Peer-reviewed and technical Provide evidence-based/ scientific Scientific,
publications knowledge and technical information academic
on the fopic and inform a wider and
interested audience. A list of preliminary  research
publications is available in Table 8. communities,
and
education
sector
Events Policy workshops Knowledge transfer, dissemination and Policymakers

exploitation, bringing together alll and public

relevant stakeholders organised online. authorities
Interim project Disseminate intermediate SERIGO All target
conference findings and activities. It will be groups

organised in Bratislava.
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Disseminate the final SERIGO results,
policy briefs, best practices and
recommendations, and solutions to
target groups adopting engagement
and non-formal techniques for
knowledge transfer and open discussion
on future outlooks. It will be organised
by AEIDL in Brussels.

All target
groups

External

SERIGO partners will continuously
identify opportunities to actively
participate in external events, such as
conferences, workshops, webinars
covering topics relevant to the project.

The aim is to present the project, boost
its visibility, engage stakeholders, and
disseminate the results.

A preliminary list of potential events
(2024-2025) in which SERIGO partners
may participate is available in Table 9.

All target
groups

Community of
Practice (CoP) events

The SERIGO CoP is a dynamic
community where we come together to
share knowledge and learn from each
other.

The primary goal is to co-create and
validate key research and policy
findings from the SERIGO project,
facilitate knowledge tfransfer, and
enable peer-learning among members.

The CoP will organise 11 events (5in
person, 6 online) that will be further
explained in WD5.1 European Thematic
community of Practice Workplan.

All target
groups

Co-creation Toolkit for Practitioners

Methodological tools and guidance for
practitioners working on less privileged
and vulnerable groups in partnerships
with Social Economy actors based on
SERIGO experience.
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Inputs to interdisciplinary applied Offering undergraduate research Scientific,

education on social economy and opportunities under SERIGO activities, academic

social inclusion and linking SERIGO research into and
teaching at Partners’ faculties, open research

universities, centres of
‘continuous/lifelong’ learning;
confributing to existing courses, creating
new interdisciplinary specialisation
modules, study materials.

communities,
and
education
sector

EU platforms and repositories

Zenodo

A SERIGO account will be created and
managed to store the project’s outputs
and make them accessible to external
users within the limits of Intellectual
Property Rights at Zenodo.

Zenodo is a general-purpose open
access repository that allows further
dissemination of the project’s results in
the scope of ensuring their sustainability
and long-term impact. The online
repository will be created by the
project’s coordinator, who will manage
it in collaboration with AEIDL.

EIP-Agri

All SERIGO Practice Abstracts will be
submitted fo the EIP-Agri database of
practice abstracts providing additional
layer of dissemination and visibility.

Scientific,
academic
and

research
communities,
and
education
sector

Table 7 Dissemination activities.

Preliminary list of publications:

GALWAY The interpretation of rural vulnerability / Journal of Rural TBD
capability in policy domains Studies /
Sociologia Ruralis.

ESOGU Generic topic will be Rural Studies, but the TBD TBD
detailed topic will be determined later
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UNIBA Measuring energy poverty of vulnerable Energy Policy Y2 -2025
groups in informal settings: the case of
marginalised Roma communities

UNIBA Barriers and Opportunities for Effective TBD Y2 -2025
Participation of Marginalised Roma
Communities in the EU Green Transition

UNIBA TBD Yearbook of TBD

Regional

Table 8 List of publications.

Preliminary list of potential events (2024-2025):

Development in

Slovakia

DIAKO Women's platform Klagenfurt 2024 Klagenfurt, Austria

DIAKO Committee “Churches for 2024 Klagenfurt, Austria
Infegration and Human Rights”

UNIBA Platform for sustainable regional Q2 2024 Online and
development roundtable Partizénske,

Slovakia

TLU ISPIM Conference 9-12 June 2024 Tallinn, Estonia

Uvigo ESEE-Degrowth International 18-21 June, 2024 Pontevedra, Spain
Conference 2024

EURAC 6th EMES International Training ~ June or July 2025 8D
School | EMES network

CUAS EMES Training School 30 June -4 July 2024 Trenfo

BAB, ESRS Congress July 2024 Riga, LV

WUR

UNIBA Platform for sustainable regional  Q3/Q4 2024 Kosice, Slovakia

development roundtable
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TLU ISIRC 2024
2-4 September 2024 Bern, Switzerland
TLU Impact Day 2024
10-12 October 2024 Tallinn, Estonia
yAy| Community of Practice Peer
Learning Event of European 4Q 2024 - 1Q 2025 Brussels, BE
National Competence Centres
for Social Innovation
TLU Days of Estonian Municipalities
2025 March - June 2025 Estonia
BAB OGS 26-28 August 2025 Graz, AT
GALWAY European Society for Rural July 2025 Riga, Latvia
Sociology Biannual
Conferences
BAB OGA 2025 Vienna, AT
yAY| Danube4SEecosystem meeting 2025 TBD
(an Interreg project dedicated
to support Social Economy
Ecosystems primarily in CEE
countries)
BAB DGS 2025 22-26 September Duisburg/Essen,
2025 DE
PROAG Finnish National Rural Parliament  24-28 September Nurmes, North
2025 Karelia, FI
UNIBA Forum Carpaticum 2025 September 2025 TBC
BAB CORP 2025 2025
EURAC Social Solidarity Economy and November 2025 Lisbon, PT

the Commons
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CUAS Roadshow of EU projectsin September - Klagenfurt
Carinthia December 2025

Table 9 External events.

SERIGO has identified a preliminary list of sister projects. They will be contacted to develop joint
dissemination activities:

ESIRA Enhancing Social Innovationin  1.2024-12.2027 https://www.esira.eu/
Rural Areas

SWIFT Supporting Women-led 1.2024-12.2027 https://swiftproject.eu/
Innovation in Farming
Territories

FLIARA Women-led innovationinrural  1.2023-12.2025 https://fliara.eu/
areas

RURACTIVE Empowering rural 9.2023- 8.2027 https://www.ruractive.eu/
communities to act for
change

Table 10 Sister projects.
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Exploitation

Exploitation is the process of making use of the project’s results during and after its end. While
communication and dissemination activities will be important to raise awareness of the project and
its results, and deliver them to the most relevant target groups, these alone will not guarantee the
long-term impact of the project.

SERIGO will generate project results and oufputs with high exploitable potential, and the
consortium partners are highly committed to exploiting the project results and outcomes during
but also after the project.

(1) Education modules and materials UEF WP6 Research; Policy;
Education

(2) Policy recommendations and (3) tools AEIDL WPé Policy

(4) Practice Abstracts UEF WPé Policy

(5) Data and research results All All Research

(6) Co-creation Toolkit for practitioners CUAS WP4 Research; Education

Table 11 Exploitation routes.

(1)

(2)

(3)

(4)

With the aim of having impact on applied-scientific thinking and higher education, existing
frainings in the Partnership organisations are being collected, shared, and new
courses/lectures are planned fo be launched. Experiences gained, study materials, and
course outlines will be disseminated via the universities’ networks.

The project will generate evidence-based policy recommendations to enhance EU
frameworks, focusing on the CAP and the Cohesion Policy, to highlight the potential of
social innovation in rural areas on the one hand and empower the social economy for
rural inclusion on the other. Recommendations will be co-created with stakeholders via
webinars, informing key EU strategies like the Long-term Vision for Rural Areas and the
Social Economy Action Plan. This synthesis will integrate inputs from all work packages,
ensuring a comprehensive approach.

Policy tools, including potentially digital solutions, will be developed to support
policymakers throughout the policy cycle—design, implementation, and evaluation—
enabling the delivery of more equitable and effective rural policies. These tools will be
collaboratively defined and created with relevant stakeholders from the European
Thematic Community of Practice, ensuring maximum ownership and ufility. The toolkit will
comprise various resources, such as guides, templates, indicafors, and policy briefs,
tailored to meet the specific needs of policymakers and implementers.

10 Practice Abstracts are published in two batches on the EU CAP Network (as EIP-AGRI
Network has become part of the EU CAP Network) website's good practice database for
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broad dissemination to practitioners. Summary of the SERIGO project will be part of the
Practice Abstracts.

Within the limits of the GDPR and principles of privacy protection, the SERIGO consortium
will strive to make the data and results of the project available to further use within the
scientific community. This will enable the academic community working on similar topics
to build on and refine the work that has been accomplished within the SERIGO project for
the further benefit if the wider society. The principles of providing access to data produced
by SERIGO will be laid down in the project’s Data Management Plan.

A participatory co-creation toolkit for practitioners will be produced based on experiences
and reflections on the laboratories methodology and tools concerning the promotion of
capacities for Social Economy among especially the less-privilieged groups in a multi-actor
and mulfi-level governance system.
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7. Monitoring and KPIs

Monitoring and evaluation throughout the life cycle of SERIGO will enable us to identify what
approaches are working (and why) and demonstrate the value of the approach selected for the
CDEP.

Data will be collected on a six-months basis to feed the regular monitoring and evaluation of
activities to measure gains and successes and provide information about progress with
implementation, as well as lessons learnt, and thus help revisit the overall objectives so that we do
not get side-tfracked.

Moreover, this will enable continuous collection of data and compilation of a list of outputs (and
relevant dissemination metrics), for continuous reporting at overall project level, and contributes to
the updates of the CDEP and its targets, each of which is required for interim and final reporting to
the EC.

Key performance indicators (KPIs)

Indicators of success will inform the progress fowards achieving project objectives. The proposed
KPIs aim to capture the achievements in communicating the project.

Website unique visifs 12,000
Social media followers 1,000
= Issues of the newsletters 8
(@)
E Subscribers to the newsletter 300
1)
4 Videos 5
>
= ¥ .
> \ideo views 500
(0]
O
Press releases 4
Appearances in media outlets (TV, 15
radio, newspapers)
Policy briefs 4
=
.(—3 Practice abstracts 10
<
g Meetings with policymakers 4
L
7“8 Policy stakeholders reached 200
(a]
Policy workshops 3
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Policymakers engaged in the 60

workshops

Articles in peer-reviewed papers 15

Citations 150

Participation in external events 15

Stakeholders reached in external 400

events

Attendees to SERIGO Interim 40

Conference

Aftendees to SERIGO Final Conference 80

CoP events 11 (5in person,
6 online)

Participants per CoP event 50

Universities reached with the 8

developed modules / materials

Registrations for Master Class 150

Copies of Master Class Handbook 100

downloaded

Views of recorded Master Class 200

Table 12 Communication and Dissemination KPIs.

Monitoring tools

The effectiveness of the CDEP will be monitored and assessed using a mulfichannel, impact
measurement framework and digital analytics platforms to gain a holistic view of cross-channel
communications. This method combines four kinds of datasets:

¢ Web Analytics (qualitative and quantitative data from the campaign websites, looking at
audience, acquisition, and user behaviour).

e Social Media Analytics (performance and the effectiveness of the social media channels).

e Google alert sef up for SERIGO which will allow tfracking the mentions about the project
though Google's search engine results, tracking news sources, blog posts, the web, videos,
books, discussion forums.
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Visual identity

Promotional materials

Website

Social media

Newsletter

Videos

Press releases

Policy briefs, recommendations,
and tools

Practice abstracts

Meetings with policymakers

Peer-reviewed and technical
publications

Policy workshops

Interim project conference

Final project conference

Participation in external events

Community of Practice -
promotion and workshops

Education modules and materials

ICo-creation Toolkit for
practitioners

Table 13 CDEP Calendar.
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