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AbOU'I' SERIGO Serigo

SERIGO aims to enhance resilience, social inclusion, and well-being of vulnerable groups in European
rural areas through socially innovative solutions initiated by or involving actors from the social economy.
The project is:

Conducting community-based participatory research
through case studies from across Europe and pilots
testing in five EU Member States.

Fostering debates and collaboration on the topic
among diverse stakeholders in Europe.

Providing policymakers with recommendations for
policy development around social inclusion in rural
areas.

SERIGO Is committed to harnessing the capabillities of social
economy actors to drive inclusive development initiatives
and support vulnerable groups in rural areas.
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Objectives seﬁgo

o Analyse the drivers of social exclusion and forms of
vulnerability among people in different rural areas.

o Explore the capacity and limitations of innovative
social economy solutions in enhancing social
INnclusion and equitability in rural areas.

03 |dentify potential gaps and benchmark the policies
and practices that promote the social economy at
EU, national, regional, and local levels.

Co-design five experimental pilots that implement
04 socially innovative solutions supporting vulnerable
groups and promoting their social inclusion.

Co-create and validate policy recommendations on

05 how fo befter meet the needs of vulnerable groups and
create an enabling framework for up-scaling social
Innovation in rural areas.



o
Methodology *g

Review of primary dataq,
academic & policy literature

SERIGO CoP Desk

e Multi-actor dialogue and
collective learning

e Cross-sectoral knowledge
exchange

Research e Synergies with relevant
R&D activities
® |[ntferaction with policy

TRIAN Gy LATION stakeholders

to establish an evidence base for

Case Studies improving EU policies

5 pilot actions

Action : .'I_@'t

Research

&—>

¢ Real-life experimentation
e Citizen engagement



Work Plan Cy?

PHASE 2 PHASE 4

PHASE 1 Analytical PHASE 3 Good practices &
framework & policy
preparatory work recommendations
_ ‘ generated
Conceptual Fieldwork & action
framework research through
developed case studies and

Month 1-6 pilots
Month 15-41

Continuous stakeholder interaction through
SERIGO Community of Practice

Month 1-48
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Pilots & Case Studies | N serigo

SERIGOQO is co-creating five experimental pilot
actions aimed at implementing socially
Innovative solutions and providing support to
vulnerable groups in Austria, Estonia, Finland,
Slovakia, and Slovenia.

These pilots are empowering participants
through multi-actor co-creation laboratories,
Improving social inclusion and encouraging
active engagement within their communifies.

SERIGO is analysing empirical data from 24
case studies and 12 countries on social
economy solutions implemented in local
contexts. SERIGO will investigate framework
conditions leading to social exclusion, drivers
and potential of the social innovation in
Improving vulnerable groups’ situation.

B Pilot actions
Case Studies



Austria pilot

Location: Villach, Carinthia region, Austria
Vulnerable group: Migrant and refugee women

Solution: A programme tailored for marginalised
mothers among refugee and migrant women. In
partnership with the ReBolLA intercultural garden, this
pilot action embraces a participatory approach. [t
supports women to self-organise and define their
goals while offering basic literacy modules and
workshops. The overarching aim is to develop ©
female self-empowerment network in the region.

Benefits:

N

Vulnerable Access to
groups training &
empowerment mentoring

Developed by:

Diakonie :i&:
de La Tour
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* |ocation: Voru, Estonia

* Vulnerable group: Older adults at risk of social
Isolation after retfirement

® Solution: Raising awareness and empowering
communities, businesses, and local authorifies to
support older adults in adjusting to the physical,
cognitive, and social challenges that come with

aging.

® Benefits: W

N

Developed by:

Building Vulnerable
support groups ° ~
networks empowerment ® \/orumaa
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Finland pilot

* Location: Kainuu, North Karelia region, Finland

* Vulnerable group: Rural women at risk of isolation and
marginalisation

® Solution: A fraining programme in various areas such as
business planning, customer service, and marketing
skills. The objective is to simulate small-scale
entrepreneurship for rural women and their associations
and help enterprises facing workforce shortages and
recruitment challenges in remote regions of Finland.

A

* Benefits:
Developed by:

*@roﬂgria

Access to Vulnerable Skilled small- MKN It3-Suomi It&-Suomi
training & groups scale
mentoring empowerment enfrepeneurs

and labour
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* Location: Ostrovany, Slovakia
* Vulnerable group: Marginalised Roma communities

® Solution: Creating a community energy inifiative while fostering capacity
building. By leveraging the potential of renewable energy sources and
embracing principles of the circular economy, such as solar energy production
and converting waste into green energy, this initiative addresses multiple
dimensions of vulnerabillity within rural communities. They encompass key areas
such as energy accessibility, employment opportunities, and quality housing.

'

Vulnerable Better Access to Quality

groups employability energy housing
empowerment

Developed by:

.
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* Location: Poljcane, Slovenia
® Vulnerable group: Elderly, youth, unemployead

* Solution: Developing and testing socially innovative models and tools to 1) improve the
policy and local governance framework for better social inclusion and social economy; and
2) Increase economic opportunities and support the development of social innovations and
social enterprises, such as sustainable participatory tourism, preservation of cultural & natural
heritage with inclusion of local vulnerable population of Policane municipality.

®* Benefits:
Developed by:

"f
o
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Vulnerable Access to 'mll?rovecil
groups training & policy an
governance

empowerment  mentoring framework
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Community of Practice (CoP) *g

The SERIGO CoP is a dynamic community where we
come together to share knowledge and learn from
each ofher.

Our platform links people from diverse backgrounds
and areas of expertise across Europe, including those
Involved in research, policy-making / advising, and
social economy initiatives.

The primary goal of this CoP is to co-create and
validate key research and policy findings from the
SERIGO project, facilitate knowledge transfer, and
enable peer-learning among members.
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www.serigo-project.eu

@ @Serigo_Project Sefigo

Thank you

Funded by
the European Union

Funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European
Union or the European Research Executive Agency (REA). Neither the European
Union nor the granting authority can be held responsible for them.




